Schedule for the course

The Agile HR Essentials face-to-face program will be delivered as follows:
e Kick-off welcome and introduction call (remote, virtual) 30 minutes, 27" September at
2-2.30 pm Oslo time.
e Pre learning: three hours of digital pre-learning on our LMS platform called Looop
(self-studies in English)

e OCT 11, 2023 - Day 1: 9am-4.30pm (with breaks and lunch 45 minutes)
Agile Mindset + scenario exercise.

Agile Skillset — Building a backlog + prioritizing the backlog.
Sprint 1: sprint plan, sprint 1, review, retro

Sprint 2: sprint plan, sprint 2, debriefing
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e OCT 12,2023 - Day 2: 9am to 12.00 noon (no lunch included)
o Agile ways of working in HR —wrapping up the previous day exercise, sharing
Agile HR examples and discussion
o Group work: Agile examples from your own domain + demo/presentation to
others
o Wrap up and conclusions.

Classification: Internal



